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ITEM ↓
sign the lease (NCC/Welbeck/Veolia)

planning determ

planning - submit pre-commencement conditions

notts planners sign off on condition

prepare permit application

submit permit application

permit determination period

recieve civil tenders

tender review
meet with contractors short listed and request price/scope 
revisions

contractors visit site for ground investigations

contractors submit revised prices

Agree contract with preferred supplier

Raise capex and PO for civils design

letter of intent to civil contractor for detail design

initial designs - s278/drainage design etc

civil contractor on site 30 weeks

price validity of power supply quote expires

Raise capex and PO for power supply to site

Order Western Power supply and pay downpayment 

Legal agreement for substation lease
Western Power install substation building and civils and 
associated cabling works

process tender and award shredder contract

shredder lead time 20 weeks
installation of shredder and baler/wrapper 4 weeks
commissioning 4 weeks

operational 
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